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Mr. Hoseus supports organizations in Lean Transformation focusing on 
leadership, culture and HR systems. These organizations include 
manufacturing, service, healthcare, nonprofit and education. Mike developed 
his skills at TPS by working with Toyota Motor Manufacturing Kentucky at the 
General Manager level in both Production and Human Resources being 
mentored by his Japanese trainers. His Toyota process experience in these 
include, production, engineering, skilled trades maintenance, safety, 
personnel, HR Development, employee relations, benefits/payroll and training 
and development. He learned first-hand how Toyota’s success hinges on 
integrating their production and human systems to create the Toyota Way. 
He co-authored the Shingo Award winning book Toyota Culture.


